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DMCC AT 
A GLANCE

OUR VALUES
HIGH PERFORMANCE 
We deliver consistent HIGH PERFORMANCE 
through the services we offer and the 
partnerships we forge. 

COMMITTED 
We are COMMITTED to all our stakeholders, 
employees, members, partners and residents – 
and to our own success. We bring the energy, 
focus and resources required to achieve our 
goals and bring our mission to life. 

BOUNDLESS 
Our ambition is BOUNDLESS. It redefines world 
trade, constantly seeking new opportunities 
through bold and visionary ideas. 

COLLABORATIVE 
We are COLLABORATIVE in the way we work. 
Pulling together as a diverse team and working 
with our members and partners to understand 
each other’s needs. CLARITY 
We are CLEAR on direction, stand by our 
decisions, and take responsibility for our actions. 

WHO WE ARE
DMCC is a government entity established 
by the government of Dubai in 2002. It 
was founded to provide a physical market 
and financial infrastructure required for 
a hub for global commodities trade. 
Trade, free zone, community, and their 
associated services are all functions that 
come under the government entity. As the 
world-leading free zone, DMCC promotes, 
attracts and facilitates trade through Dubai 
sustainably and responsibly by offering 
world-class infrastructure and state-of-
the-art facilities alongside a wide range of 
value-added products and services. 

Our unique position allows us to play a 
significant role in securing Dubai's position 
as a regional leader for global trade and 
enabling it to meet its long-term economic, 
environmental and social ambitions. 

OUR OPERATIONS 
FREE ZONE
Located in the heart of Dubai, DMCC is one of the 
world’s most interconnected and fastest-growing 
free zones. We strive to make the company set-up 
process and future expansion seamless whilst ensuring 
companies operate with confidence and trade efficiently.

TRADE 
By offering everything to set up, grow and build your 
business, we play a significant role in positioning 
Dubai as a leading trade hub for commodities. We 
successfully connect producers to consumers to create 
an international gateway to the Middle East markets and 
beyond. 

COMMUNITY 
Almost 100,000 people live, visit, and do business in 
our vibrant Master Community. We offer modern and 
beautifully constructed real estate that offers first-rate 
facilities such as restaurants, hotels, parks, and the best 
healthcare and education facilities. We make a concerted 
effort to bring the community together and have launched 
Instagram, Facebook, and Twitter channels to this effect. 
Through these channels, we promote an eco-friendly 
lifestyle, recycling, bike-sharing, and tips to live a more 
sustainable lifestyle.
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OUR CUSTOMERS AND SERVICES
DMCC’s value chain and its services are 
complex. Still, through identifying and 
prioritising our stakeholders, which are our 
business owners, residents, and visitors, we 
can provide a multifunctional ecosystem 
to serve all their business needs and more. 
The diagram of our operations depicts how 
we interact and impact our stakeholders 
through our services.

We manage a business community of 
over 21,000 member companies from 190 
countries that employ over 60,000 people. 

Through our fully integrated services, 
business owners can register their 
business license within the free zone 
and enjoy our value-added services 
depending on their needs. For example, 
we cater to the coffee, tea, and precious 
metals sectors by granting access to 
our network, education, and regulatory 
guidance for these commodity activities. 
Residents, visitors, and employees of 
DMCC registered businesses can enjoy 
the various community engagement 
opportunities in a secure and pleasant 
setting.
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STAKEHOLDER 
ENGAGEMENT

Stakeholders were identified by the SDG Steering Committee based on the frequency of 
engagement and financial and social impact on the business. DMCC engages directly with all 
of these stakeholders and engaged them in the materiality process. We revisit the relevance 
of these stakeholders every two-three years at the time of a materiality review.  

ENGAGE WITH STAKEHOLDERS

OUR STRATEGY

HOW DMCC ENGAGES

DMCC is a 
customer focused 
company. 
Understanding 
and meeting 
the needs of 
their member 
companies is at 
the core of what 
they do.

DMCC is closely 
connected with 
its community 
where 100,000 
people live and 
work and 18,000 
companies are 
registered.  

DMCC wants its 
employees to 
be ambassadors 
for its activities 
putting their 
development at 
the forefront.    

DMCC, a 
government 
authority, plays 
the dual role of 
developing and 
implementing 
policies. DMCC 
follows UAE 
Vision 2021 and 
the Dubai Plan 
2021. 

DMCC continues 
to formalise its 
social impact 
strategy. This 
will ensure the 
relationship 
with NGOs and 
community 
partners become 
more strategic. 

DMMC 
recognises that 
some topics are 
best addressed 
collectively. 
DMCC works 
with industry 
peers to 
define industry 
standards 
and common 
solutions to 
shared risks. 

DMCC suppliers 
are valued 
business partners. 
Stable and long 
term relations 
are key to mutual 
growth. 

NGOs and 
Community 

Partners

Institutions & 
Policy Makers Industry Peers Customers Communities Colleagues Suppliers

Help customers 
grow their 
business 
by offering 
capacity building 
initiatives, 
financial services, 
infrastructure 
and networking 
opportunities 
while supporting 
them in their 
sustainability 
journey. 

Create a 
safe, green, 
and leisurely 
family friendly 
environment 
where residents 
can live and 
businesses 
can operate 
responsibly. 
Continuously 
enhancing 
mechanisms 
for feedback 
and open 
communications. 

Commit to being 
an employer 
of choice by 
offering diverse 
capacity building 
opportunities, 
conducting 
satisfaction 
surveys, and 
always exploring 
new ways for 
more open 
communications 
and enhanced 
diversity. 

Implement 
and create 
awareness 
for local laws, 
new and old, 
to encourage 
best practice. 
Engaging 
on special 
committees, 
maintaining 
dialogue and 
using the DMCC 
platform to host 
events. 

Maintain 
transparency 
through annual 
reporting and 
open dialogue on 
project progress  
with focus on 
data driven 
stories.  

Multi-stakeholder 
initiatives such 
as the Kimberley 
Process, OECD 
governance 
group, and 
Diamond 
Development 
Initiative to 
ensure protection 
to the most 
vulnerable in 
the value chain 
reducing the 
flow of conflict 
diamonds. 

Facilitate a 
transparent 
and digital 
procurement 
process, while 
advocating for 
a responsible 
supply chain 
supplemented 
with capacity 
building and 
open dialogue. 

NGOs and 
Community 

Partners

Institutions & 
Policy Makers Industry Peers Customers Communities Colleagues Suppliers

Customer 
satisfaction 
surveys. 

Social media 
and events. 

Employee 
satisfaction 
survey.

Meetings, 
events, 
inspections and 
audits, public 
affairs team.

Meetings, 
MOUs, on going 
dialogue.

Public affairs 
team, events, 
publications, 
partnerships.

Supplier portal.

NGOs and 
Community 

Partners

Institutions & 
Policy Makers Industry Peers Customers Communities Colleagues Suppliers

SUSTAINABILITY
AT DMCC 

We established our sustainability strategy in 2019 when we issued our ‘Sustainability 
Guidelines’ with a ‘Sustainability Policy Statement. These guidelines and policies reflect our 
commitment to aligning our business operations with international sustainability frameworks 
and best practices. Our policy statement can be found on our website. 
 
The framework pictured reflects DMCC’s 5C management approach to sustainability, divided 
into three pillars: Sustainable City, Responsible Business Ecosystem, and Operational 
Excellence. The 5C’s: Convene, Connect, Communicate, Capacity Build, and Care is how 
we lead our engagements with our stakeholders. This method of collaboration allows us to 
incorporate feedback and improvements towards shaping a sustainable future of trade, our 
supply chain, finance, and infrastructure.

MADE FOR TRADE
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UNDERPINNED BY THE SDGS  
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